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Inception Report  

 
Assessing and Improving the Data Visualisation and communication 

capacity of the Department of Census and Statistics (DCS), Sri Lanka. 
 
 

By Vajira Sooriyaarachchi  
Consultant – Data Visualisation officer assigned to the project by 

UNFPA 
 

Date of Submission:  18/12/2019 
 
 

I. Brief 
 
 

This document is intended to establish the direction, current progress and the scope of work of the 
Consultant - Data Visualisation Officer (DVO) assigned to the aforementioned project.   
 
The content of this document is primarily based upon, and is contained within the boundaries of the 
consultant - Data Visualisation Offer’s TOR.  
 
As the Consultant - Data Visualisation Officer is expected to work closely with Consultant - Communications 
Analyst (CA), it must be noted that on occasion the report may make references to the overall 
communications capacity of DCS. 
 
This inception report does not aim to review or assess DCS’s current data visualisation capacities, it merely 
delineates on the fact-finding strategies I wish to employ in carrying out these assessments.     
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1. A very brief introduction to DCS, the Census and the consultant’s work.  
 
The Department of Census and Statistics (DCS) is the National Statistics Office in Sri Lanka Responsible 
for the collection and dissemination of statistical data among variegated national and international users. It 
provides the statistics required for policymaking aimed at the development of the country in addition to 
providing statistical consultancy services to the agencies that require such assistance. DCS is currently 
preparing for the implementation of the 15th Housing and Population Census to be conducted in 2021.  
 
Whist being a resourceful gather and provider of statistical knowledge, DCS acknowledges areas for 
improvement in their data dissemination policy, public exposure and communication (particularly regarding 
the census), their development as a brand and their ability to make statistical data more accessible to the 
general public.  
 
The United Nations Population Fund (UNFPA), with the aim of providing capacity building assistance to the 
DCS in the aforementioned key areas has recruited two consultants, Mrs. Kosala Kumara (Consultant – 
Communications Analyst) and Myself, Vajira Sooriyaarachchi (Consultant – Data Visualisation Officer).  
 
The Communications Analyst is tasked with developing an overall communications and dissemination 
strategy for the DCS, while working closely with her in developing this strategy, I focus particularly on 
improving the Data Visualisation capacity of DCS, to effectively make the complex statistics 
produced by DCS more accessible, navigable and intuitive to various users. I am also expected to 
generate a collection of visualisation products, as well as presentations to inform/ communicate 
about the 2021 Census. (Refer to attached TOR).  

 
 
 

2. Progress as of 16th December 2019 
 
My first formal introduction to the stakeholders at the DCS was made on the 12th of December 2019, 
notably present from DCS were Director General Dr. (Mrs.) Indu Bandara, Director Research and Special 
Studies Mrs. Vasana Jayakody and Senior Statistician Mrs. Lakmali. Representing the UNFPA were CCA 
Mrs.Kosala Kumara, Ms. Poorani Radhakrishnan and myself.  
 
This formal introduction was followed by a meeting on the 13th of December 2019, where Mrs Jayakody 
and Mrs. Lakmali provided more in-depth insight into the operations of DCS to myself and Mrs. Kumara.  
 
In the run up to these meetings and subsequently, I had the opportunity to study both digital and print 
visualisation products currently generated by DCS, the meetings served in part as a way of studying the 
personnel and the processes responsible for the generation of these products.  
 
Given my thus far very limited interactions with DCS, I’m confronted with a notable lacuna of information 
regarding technologies, work processes, distribution of tasks and inter-department interactions which 
inform and affect the quality of the visualisation products I have observed, through the span of the project, 
I wish to bridge this gap using a combination of primary and secondary research strategies.   
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3. A brief outline of expected deliverables and goals. 

 
 

 
 
 
 

4. Overall Data Visualisation Capacity Building Strategy 
  
 

The intervention to assess and develop DCS’s overall Data Visualisation capacity consists of three 
stages: 
 

I. The primary stage, which is diagnostic in nature, applies a series of primary and secondary 
research strategies to identify the gaps in DCS’s Data Visualisation capacity. 
 

II. The secondary stage attempts to bridge these gaps through a number of capacity building 
techniques and the introduction of new data visualisation resources/toolkits/training 
programmes. 
 

III. The third stage re-evaluates the impacts of the decisions made in the previous stages of the 
intervention and sets about to propose recommendations for the future. The aim of this stage 
is to compare and contrast before and after snapshots of the intervention through a 
systematic analysis of the visualisation products generated post-training.   

 
(See Page 5, Illustration 1 for a detailed breakdown) 
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According to the TOR, the DVO is expected to produce several data visualisation products, using maps, 
infographics, statistical representations, tables, charts etc.  The generation of these products will be used 
as a hands-on training opportunity where the current DCS staff will be involved in the design and 
development process.    
 
Along with the overall communications strategy and the design language developed by CCA, the data 
visualisation products generated will also adhere to a unifying design language that will capture the brand 
identity of DCS.  
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Illustration 1
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5. Communicating The 2021 Census / A Data Visualisation Hackathon  

 
In accordance with my TOR, and in consultation with Mrs.Kosala Kumara and the DCS team, I will develop 
visual presentations (digital and print) to communicate and inform external stakeholders of the upcoming 
census. Development of these presentations will fall within the boundaries of the overall communications 
strategy, rather than being a strictly data visualisation focused deliverable.  I aim to review the dissemination 
and communication strategy utilised in the last census and propose/develop a new set of communications 
materials which pays particular attention to the communicative power and expansive reach of social media. 
I expect to work with Mrs. Kumara very closely on this deliverable as it must adhere to, and reflect the new 
brand identify we expect to develop for the DCS within the next few months.  
 
In the initial meetings, I proposed a Data Visualisation Hackathon which will bring together a pool of young 
designers, web developers, statisticians, visual artists. This not only serves to scout young talent, but also 
serves as a publicity opportunity for the new brand identity and the public message of DCS.  
 
While the idea generated favourable responses from both Mrs. Kumara and DCS representatives, the 
specific constraints and the nature of its execution as of yet is a matter under review, I have, nonetheless 
allocated space for the event within the approximate timeline and in liaison with Mrs. Kumara, expect to 
develop the idea further.  
 
 

6. Approximate Timeline  
 
(See Page 8)  

 
 

7. Scope of the Consultant’s work  
 

a. While the consultant will deliver some Data Visualisation training/presentations where 
required, on occasion it may be necessary to hire the services of an external resource 
person.  
 

b. In association with CA, the DVO will introduce a number of web-based data visualisation 
productions for the DCS website as well as a plan and a high definition design template 
to revise the DCS website, the consultant will not be responsible for the backend- 
development of the site.  
 

c. Where required, the reports will address the backend development of DCS’s databases 
for easier and more convenient data visualisation techniques, although the consultant will 
not be responsible for the altering or redevelopment of said databases.  
 

d. The DVO will work closely with the CA to specify a social media strategy for DCS, 
however, the consultant will not be responsible for the maintenance of any social media 
accounts.  
 

e. Where the scope of the DVO and CA overlaps, mutually understood workflows and 
sharing of responsibilities will be arrived at through formal/informal discussion and will be 
communicated/reflected in the initial review and final reports.  
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8. Concluding Notes  
 
This inception report briefly captured the progress made so far, the strategy moving forward and laid 
down an approximate timeline in adherence to which the deliverables will be produced.  A more detailed 
picture of the Data Visualisation products that I aim to produce will be captured in the initial review report.  
 
The Overall Data Visualisation Capacity Building Strategy captured in illustration 3, covers briefly the way 
in which I aim to plan the intervention in the months to come, in summary:  
 

1. The diagnostic stage undertakes a full review of the current data visualisation products generated 
by the DCS staff, and further analyses levels of training and core competencies, the quality of soft 
and hard ICT infrastructure, workflows and the creative/editorial limitations under which data 
visualisation products are generated.  
 

2. The Capacity Building stage, through a combination of improvements to ICT infrastructure, the 
development of a Resource Kit and training material, as well as a series of presentations, training 
sessions and workshops aimed at the current staff attempts to remedy the deficiencies observed 
in the diagnostic stage.  
 

3. The third stage compares and contrasts a before and after picture in developments in data 
visualisation products generated by DCS staff. It also compares these products to a select 
number of benchmark products generated by DCS’s international counterparts. 

 
Once the initial scheduling, introductions and an intervention timeline has been discussed with the 
DCS and UNFPA, Mrs.Kumara and I will produce initial review reports which will further elucidate on 
the key areas discussed in this report.  
 
Until further discussions and communication pathways are established between the consultants and 
the various teams/departments within DCS, please note that the timeline provided here is only a 
rough indication of what the consultant considers to be an ideal pace to the project. The timeline will 
need to be refined further in liaison with the CA, different departments within DCS and UNFPA. 
 
While I aim to capture the full extent of CDS’s data visualisation requirements before the submission 
of the initial report, ff DCS requires/communicates the need for different/additional assistance with 
regards to data visualisation later within the span of the project timeline, a time and feasibility 
assessment will be carried out by the CA and myself.    
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